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The TRE landscape - challenges

Knowledge exchange i Foster collaboration

TREs are really hard
+

TRESs are really important

+

TRE teams struggle with the same
problems

+

There is limited shared
understanding of what a TRE is

Avoid dupli

=) UK TRE Community!!

Move towards standardisation Share best practice
Serilseria~.”
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The UK TRE community

To have a four nations, coordinated,
collaborative approach to research

Vision infrastructure for working with sensitive
data
To provide the space to signpost,
. share knowledge and facilitate
Mission

conversations across the UK TRE
landscape
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The UK TRE community

Mission

To have a four nations, coordinated,
collaborative approach to research
infrastructure for working with sensitive
data

To provide the space to signpost,
share knowledge and facilitate
conversations across the UK TRE
landscape
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Mailing list subscribers
300

250

September 2023 -
meeting —
100 -> 200

o

0

100
“Once your community doubles

in size like this, you really have
to start thinking about how you
manage it more formally”

50

S - Sarmiento Perez’s Law
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STRE

Mailing list subscribers Cu rrent
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Mailing list subscribers

300
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DARE Community Funding

Nt \

DARE UK Community Interest Group
UK TRE Community - Community Management and Engagement

The UK TRE Community aims to expand and maintain a community around TREs, fostering collaboration and innovative idea-
sharing to support the delivery of trusted research. It will promote working together to create a more secure, robust, and capable
community research infrastructure, leading to enhanced research outcomes.

Strengthening the
Community Enhancing outreach

and engagement

Developing a resource
hub

Seribberio”
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You

in two words, how important are strong foundations?

ChatGPT

Vitally crucial.

86 PO
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Strengthening the community

Roles and responsibilities

\ You

in two words, how important are strong foundations?

Governance ——

Membership ChatGPT
Vitally crucial.

86 PO
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Strengthening the community

Roles and responsibilities

\ You

in two words, how important are strong foundations?

Governance ——

/ Membership ChatGPT

Vitally crucial.

Governing OO0 Q@5
documents

See the documents here!
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https://uk-tre.github.io/hugo-website/about/governance/

STRE

Strengthening the community

Ways of working

https://qgithub.com/orgs/uk-tre/projects/1

Contributing

https://github.com/uk-tre/community-management/blob/main/CONTRIBUTING.md
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Strengthening the community

Working groups

Home » Working and Interest Groups » Working Group » Data Citation WG

Data Citation WG

@ Taxonomy: Natural Sciences

D B B = E fod 208
\ ‘alalal

Posts Wiki Events Repository Qutputs Case Plenaries Members
Statements

WG

Group Status: @ WGs Maintaining deliverables (maintenance group) e Join Group
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Strengthening the community

Citizen Agency Future governance of the

SDE/TRE Definitions SATRE Specification
Working groups

TRE glossary Cybersecurity risks

Home » Working and Interest Groups » Working Group » Data Citation WG
gl Data Citation WG
@ Taxonomy: Natural Sciences

D B B8 > E fed 298
\ ‘alalal

Posts Wiki Events Repository Qutputs Case Plenaries Members
Statements

Group Status: @ WGs Maintaining deliverables (maintenance group) e Join Group
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SDE/TRE Definitions

Working groups

TRE glossary

.~uiking Group » Data Citation WG

STRE

Citizen Agency Future governance of the

SATRE Specification

Cybersecurity risks

Data Citation WG

@ Taxonomy: Natural Sciences

2 B B B [E

Posts Wiki Events Repository Outputs

@)
Group Status: \O/ WGs Maintaining deliverables (maintenance group)

Case
Statements

b 5
‘alalal D

Plenaries Members

e Join Group
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Strengthening the community

Roadmap

Live working groups

TRE terminology WG
Allowlist WG
PPIE WG
Possible working groups
Duration Resourcing Priority
Citizen Agency WG 3 months 0.5 FTE High
Metadata standards WG 18 months 2FTE Medium
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Communication and collaboration spaces

JISCM@il

Announcements/asks
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Enhancing outreach and engagement

Communication and collaboration spaces

J | SC M i I * UK TRE Community
uktrecommunity.slack.com

Announcements/asks Discussions/working groups
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Enhancing outreach and engagement

Communication and collaboration spaces

. . Quarterly
J | SC M I I UK TRE Community N
uktrecommunity.slack.com couldn’t think

of a graphic

Announcements/asks Discussions/working groups Collaboration spaces
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Developing a resource hub

Contribution pathways
Technical and non-technical
Generation and review
Maintenance and support

Roles and positions
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Website
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Developing a resource hub

Website

SOFTWARE
rQ) SUSTAINABILITY About (v)  News,blogsandevents (v)  Programmes () Training (v)  Resources (V) m

INSTITUTE

Better Software
Better Research

Make a Donation

Downloads ~ Learn ~ Resources & Tools ~ About ~ Q

Ol O X

Community ~

THE
CODE SOFTWARE FOUNDATION
- ESTABLISHED 1999 -

Projects ~
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Developing a resource hub

STRE

STRE

Welcome to the UK TRE
Community!

We're signposting, sharing knowledge and facilitating conversations across the UK TRE landscape.
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What we’re doing now

Cultivating even more
representative meetings
and spaces
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What we’re doing now

Cultivating even more
representative meetings
and spaces

Supporting Working
Group formation and
outputs

23rd April 2024 DARE UK Community Groups Showcase www.uktre.org



STRE

What we need

23rd April 2024 DARE UK Community Groups Showcase www.uktre.org



STRE

What we need

Funding for resourcing

Community management
Support for working groups
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STRE

What we need

Funding for resourcing Continued engagement
Community management Community meetings
Support for working groups Working Groups

Management & Outreach
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Next steps

Quarterly meetings

Next one: June 5th 13:30 - 17:00, online
Details will be circulated with the UK TRE
mailing list or use the QR code to register
Registration link: https://lu.ma/trntuldi

Get involved

D 0 <

Website Repository Mailing list Slack channel
uktre.org github.com/uk-tre
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https://lu.ma/trntu1di
https://www.uktre.org/en/latest/
https://github.com/uk-tre
https://www.jiscmail.ac.uk/cgi-bin/wa-jisc.exe?SUBED1=UK-TRE-COMM&A=1
https://join.slack.com/t/uktrecommunity/shared_invite/zt-26r7jz25d-J5iV0XoqyLepEiKk4XpJVg

STRE

Acknowledgements

The UK TRE Community
DARE UK
Original artwork by Scriberia: doi.org/10.5281/zenodo.3332807
Noun project for icons
o Seedling: Vectors Market
o Engagement: gravisio

23rd April 2024 DARE UK Community Groups Showcase www.uktre.org


http://doi.org/10.5281/zenodo.3332807

	Slide 1: UK TRE Community
	Slide 2: The TRE landscape - challenges 
	Slide 3: The TRE landscape - challenges 
	Slide 4: The TRE landscape - challenges 
	Slide 5: The TRE landscape - challenges 
	Slide 6: The TRE landscape - challenges 
	Slide 7: The TRE landscape - challenges 
	Slide 8: The TRE landscape - challenges 
	Slide 9: The TRE landscape - challenges 
	Slide 10: The UK TRE community
	Slide 11: The UK TRE community
	Slide 12: The UK TRE community
	Slide 13: The UK TRE community
	Slide 14: The UK TRE community
	Slide 15: UK TRE Community: A history
	Slide 16: UK TRE Community: A history
	Slide 17: UK TRE Community: A history 
	Slide 18: UK TRE Community: A history 
	Slide 19: UK TRE Community: A history 
	Slide 20: UK TRE Community: A history 
	Slide 21: UK TRE Community: A history 
	Slide 22: UK TRE Community: A history 
	Slide 23: UK TRE Community: A history 
	Slide 24: UK TRE Community: A history 
	Slide 25: DARE Community Funding
	Slide 26: DARE Community Funding
	Slide 27: Strengthening the community
	Slide 28: Strengthening the community
	Slide 29: Strengthening the community
	Slide 30: Strengthening the community
	Slide 31: Strengthening the community
	Slide 32: Strengthening the community
	Slide 33: Strengthening the community
	Slide 34: Strengthening the community
	Slide 35: Strengthening the community
	Slide 36: Strengthening the community
	Slide 37: Strengthening the community
	Slide 38: Strengthening the community
	Slide 39: Enhancing outreach and engagement
	Slide 40: Enhancing outreach and engagement
	Slide 41: Enhancing outreach and engagement
	Slide 42: Enhancing outreach and engagement
	Slide 43: Enhancing outreach and engagement
	Slide 44: Developing a resource hub
	Slide 45: Developing a resource hub
	Slide 46: Developing a resource hub
	Slide 47: Developing a resource hub
	Slide 48: Developing a resource hub
	Slide 49: Developing a resource hub
	Slide 50: What we’re doing now
	Slide 51: What we’re doing now
	Slide 52: What we’re doing now 
	Slide 53: What we need
	Slide 54: What we need
	Slide 55: What we need
	Slide 56: Next steps
	Slide 57: Acknowledgements

