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Knowledge exchange Foster collaboration

Move towards standardisation Share best practice

Avoid duplication
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UK TRE Community: A history

September 2023 

meeting

100 -> 200

“Once your community doubles 

in size like this, you really have 

to start thinking about how you 

manage it more formally”

- Sarmiento Perez’s Law
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DARE Community Funding

Strengthening the 

Community Enhancing outreach 

and engagement

Developing a resource 

hub
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Strengthening the community

Governance

Roles and responsibilities

Membership

Governing 

documents

See the documents here!
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https://uk-tre.github.io/hugo-website/about/governance/


Strengthening the community

Ways of working

https://github.com/orgs/uk-tre/projects/1 

Contributing

https://github.com/uk-tre/community-management/blob/main/CONTRIBUTING.md 
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Working groups
SDE/TRE Definitions

TRE glossary

Citizen Agency

Cybersecurity risks

Future governance of the 

SATRE Specification
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Strengthening the community

Roadmap
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Enhancing outreach and engagement

Communication and collaboration spaces

Announcements/asks Discussions/working groups

Quarterly 

meetings - 

couldn’t think 

of a graphic

Collaboration spaces
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Developing a resource hub

Contribution pathways

Technical and non-technical

Generation and review

Maintenance and support

Roles and positions
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What we’re doing now

Cultivating even more 

representative meetings 

and spaces
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What we’re doing now

Cultivating even more 

representative meetings 

and spaces

Supporting Working 

Group formation and 

outputs
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What we need

Funding for resourcing
Community management

Support for working groups
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What we need

Funding for resourcing
Community management

Support for working groups

Continued engagement
Community meetings

Working Groups

Management & Outreach
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Next steps

Quarterly meetings

Next one: June 5th 13:30 - 17:00, online

Details will be circulated with the UK TRE

mailing list or use the QR code to register

Registration link: https://lu.ma/trntu1di 

Get involved

Website
uktre.org

Repository
github.com/uk-tre

Mailing list Slack channel
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https://lu.ma/trntu1di
https://www.uktre.org/en/latest/
https://github.com/uk-tre
https://www.jiscmail.ac.uk/cgi-bin/wa-jisc.exe?SUBED1=UK-TRE-COMM&A=1
https://join.slack.com/t/uktrecommunity/shared_invite/zt-26r7jz25d-J5iV0XoqyLepEiKk4XpJVg
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